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File No.NR-HQOMECH(FR)/48/2020-O/0 Dy.CME/O and FIHQINR

NORTHERN RAILWAY
Head Quarters Office
Baroda House
New Delhi
No. Traction-40/RS/67/4/CRS/Recomdt./3016/Pt.] Date: 18.12.2024

Sr. DEE/RSO,
FZR, DLI, UMB, MB & LKO

Sub:Counselling of running staff in respect to derailment of train
no.12759 Charminar Express after dashing with dead end Terminal
Platform no.5 at Hyderabad station of Secunderabad division of
SCR on 10.01.2024

Ref: Rly BD letter no.2024/Elect.(TRS)/11 3/6/(12759)/dt.13.12.2024

CRS/SCR has given following recommendation in Final Inquiry Report on
above said accident is as under:

9.1 LPs/ALPs shall be sensitized to follow safety measures while working
the trains as per extant instructions in term of G&SR 4.49.1 & SOBs
issued from time to time.

In view of above, divisions are advised to counsel the crew as per guidelines
in Annexure-| (attached) and submit the compliance report to this office at the
earliest for further submission to Rly Board.

DA as above
Digitally Signed by Kamal
Kant Rastogi
Date: 18-12-2024 16:38:46

Reason: Approved
By.CEE/ OP
Copy to: PCEE/NR for kind information please
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. NG WD Government of Indin

o Wl Wt Mindstey of Rnllways ~
‘ e A (Rallwny Boned)
No. 2024/Elect.(TRS)/113/6 (12759) Now Dolhl, Datod : 13.12.2024

General Managers (Elect.),
All Zonal Railways.

Sub: Counselling of running staff in respect to derailment of Train
No. 12759 Charminar Express after dashing with dead end
Terminal Platform No. 5 at Hyderabad Station of
Secunderabad Division of SCR on 10.01.2024.

CRS/SCR, in the final report of the subject accident has recommended as
under: '

‘9.1 LPs and ALPs shall be sensitized to follow safety measures while
working the trains as per extant instructions in terms of G&SR 4.49 1
& SOBs issued from time to time’.

Zonal Railways are, therefore, advised to circulate and advise all concerned
to counsel the crew as per guidelines in Annexure - | attached and submit a
compliance report to this office at the earliest.

This issues with the approval of AM/Tr and concurrence of Safety Dte

D.A.: Annexure ~ | (2 pages) -
DR\ ’5-\\*'\'{1
) R2ove

(Raar az)
Rz R almifef (= FITF)
AT W 34, T WL 452
=it 1 011- 47845428

¢ vikashanand Haee e
Copylo: ED/Salety(S&T) ~ for information

\________-__..-...,..._., - -
T, refisnowrd, s Bw - 110001
Page 10of 3



ANNE XURE-|

lﬂi‘iﬂmmmm\m lngldant
bexthin QMMMMIMQMQMLQ_&L&UQBHMIMQQCQ of

le\un_g!lp.n.mua-b&uoqu;m the Crew/Motorman

The Loca p
ot sha)
overshooting stop l')cnlor statlon yard with his traln under complete cantrol and avoid
- tome to a stang W:)nrds OF Starter signals or the place where the train Is required to
Passenger bog + YNEN working a passenger train the Loco Pilot shall ensure that the
Bles do not overshoot the plotfarm,

lnstru
on for Lp or entering lines with dead end

1

b v
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Instruction for Motorman oberated EMLL/ME_MULD

LP shall regulate the speed of the train while entering the platform so as to 510P

the train before dead end.
LP/ALP should not engage in discussion/packing of belongings.

The speed of the train when approaching the dead end shall be 10 Kmph.

Further reduse the speed to 5 Kmph at a distance of 40-50 meter before the stop

board /standard buffers. , o .
S R
Rheostatic braking (RB) /Regenerative braking (RG) not to be used while

A

controlling the train béfore dead-end.
ALP must be put hands on e{,rQTe"rge'ricy/RSi valve while approaching near dead end.

EMU for entering lines with dead
5

end

1

v
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Check the effectiveness of EP & -Auto brake at the time of commencement of

journey.
Motorman should not engage in discussion/packing of belongings.

The speed of the train when approaching the dead end shall be 10 Kmph.
Further reduce the speed to 5 Kmph at a distance of 40-50 meter before EMU

stop board/standard buffers.
While approaching the dead-end during coasting in Three phase EMU/MEMU
throttle must be kept on zero. Motorman must conlirm this aspect by looking at

the DDU.
Reverser should not be kept In neutral position till the train become stand still.

If it Is experienced that EP brake Is inelfective, progress It to emergency position
release the hand from the Deadman's handle of master controller Immediately.

e ———————

s e o Sm—

T T, Ty ot ¢ Feet - 110001
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NORTHERN RAILWAY

Head Quarter Office,
Baroda House,
New Delhi.

No. Traction/40/RS/1/30/Safety/Instructions/3011 Date:17.12.2024

Sr. DEE/RSO,
FZR, DLI, UMB, MB & LKO

Sub: Decisions of Board Meeting

Ref: Rly BD letter no.2024/Elect.(T RS)/113/1/(Misc)/dt.09.12.2024

A Meetmg at Rly Board was_held on 20. 11.2024. During meeting two
SPAD cases (SPAD between Jamnagar-Daghora in BSP division of SECR and
SPAD at Churu in BKN division of NWR on 15 11.24) were discussed and

following instructions are |ssued ATy 5

i. Driving technique of LP must be momtored and repeating signaling by
LP/ALPs needs to. be counselled regularly

ii. Divisions should fqllow crew lmk.r, : - '/

//

In view of above, dwns:ons are advised to ensure the above instructions (i) &
(i) and action taken to be advised to this office at the earliest for further submission

to Rly Board.

Digitally Signed by Kamal
Kant Rastogi

Date: 18- 1§pé3,_(2/4 g :46:51
Reasof:

Copy to: PCEE/NR for kind information please
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e LN SI\W»’N Government of Tndig /.
AZ:&%-"‘ v XA Mg Miolstry of Radlways M;iﬁ’/:
M’-’*Mg?mtsav e WY (Rallwny Bonra) Am}umgﬁom,
No. 2024/Elect(TRS)/113/1(Misc) Now Dolhl, Dated : 09,12.2024

General Manager (Eloct.)
All Zonal Railways.

SUB: Declislons of Board Meeting.

Ref : (i) SPAD between Jamga-Daghora/BSP/ Div/SECR on 15.11.2024
(if) SPAD at Churu/BKN Div/NWR on 15.11.2024

The above incidents were discussed during Board meeting held on 20.11.2024 and
Board have directed as under: '

i. ‘Dnving techn)'qué of LP must be monitored and repeating signaling by
LP/ALPs needs to be counseled regularly’.

ii. Zonal Railways should follow crew link.

Zonal Rdilways are advised to comply’w'ith the above directions of Boart
meticulously and submit action taken report.

1

, Digitally signed by
yikash Anand
~A' . Date:2024.12.09
z 10:50:42_ +05'30°
(a1 3=
TR Y : 4, TN, : 452
[WRAAS
&l 011- 47845425

ERIGH vikashanand.irsee@qov.in
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